Vestry Minutes
July 21, 2021
7:00pm-9:00pm
Zoom Meeting

Attendance:  Alison Banker, Rev. Denise Cabana, Mitch Chester, Rich Connell, 
Bob Dugger, Lisa Gleason, Becky Lee, Deb O’Donnell, Joyce Reynolds
Absent: Sam Hoyt, Erin Perrelli, Cheryl Turner
Financial Committee in Attendance:  Rick Edwards, Don Gardner, Pat Goodrich

Discussion

· June Vestry Minutes – Motion to accept the minutes as written by Bob Dugger and seconded by Debbie O’Donnell.  Unanimous vote to accept minutes as written.

· Treasurer’s Report – Bob Dugger
Balance Sheet reflects that the checking account is $13,400 lower than prior month.  There is $6,000 less in General Fund and $6,000 less in Joining Jesus Fund as well as a loan payment to the Diocese for $1,500 which make up this decrease.
Rick Edwards noted that the checking balance of $270K includes the $100K loan amount plus the Joining Jesus Funds, leaving about $50K for regular expenses.

Treasurer’s Report reflects this month’s budget position in a deficit of $5,905.  Total income equaled $22,779 while expenses equaled $28,684.  This is attributed to an income shortage due to lack of funds received from facilities use and fundraising, as well as a shortage of Other Offerings ($630 actual compared to $1,165 budgeted).

Motion to accept the Treasurer’s Report was made by Joyce Reynolds and seconded by Mitchell Chester.  Unanimous vote to accept the Treasurer’s Report.

· Update on Air Filtration System – Don Gardner
Don stated that the Merv 13 filter has been installed and the other filters for the southside of the church came in today and will be added.  The ductwork to complete the supply and return needs to be finished.  Once these things are done, this will recirculate filtered air.

Thought is being given to the cost-benefit of doing the additional work to bring in outside air.  There may be less expensive alternatives to provide clean air that should be considered.  Stand-alone filters, overhead fans are some options.  Don suggesting further research and discussion before deciding to go to the next step.  Vestry agrees.

Don raised the point that the heating system needs to be replaced, at a cost of $50K.

ECCT Presentation – Derrick DaSilva, Gigi Leackfeldt, Kathy O’Hearn, Rosanna Rosado

· Review & Discussion of Financial Analysis
The ECCT prepared and presented the attached Financial Analysis for Saint James.  



The ECCT noted that the Operating Expenses had a significant drop in 2013.  Saint James responded that this was due to the move from two priests to one in 2013.  ECCT excluded 2011 & 2012 from projections so as not to distort results.

The “Impact on Financial Resources” slide indicates that Saint James’ cash balance is high. Bob Dugger noted that is because our recently received loan of $100K plus the Joining Jesus Funds are being held in the checking account.  This is for maximum flexibility as we are deciding on how to use the funds.  Rosanna Rosado said that keeping 3-6 months of expenses is prudent, but any amounts higher than that should be invested to earn income.  Bob Dugger asked if they had any short term vehicles for investment that they could recommend.  Since the money is for short term use, there do not seem to be any options that will pay interest and allow immediate access.  Rosanna Rosado said she will do some research and get back to him.

Two scenarios of estimated future revenues were created.
Operating Revenue = Pledge, Plate, Regular Support + Income from Investments + Other Income 
Operating Revenue for Scenario 1 – represents a continuation of trends; includes Plate, Pledge revenue projections that are based on the annual change rate from 2013-2020.
Operating Revenue for Scenario 2 – represents a potential return to pre-covid level; includes Plate, Pledge revenue projections based on an average of the years 2017-2020
· Operating Revenue Scenario 1 – Operating Expenses (Excludes Clergy Comp.) =  Available for Clergy Scenario 1
· Operating Revenue Scenario 2 – Operating Expenses (Excludes Clergy Com.)= Available for Clergy Scenario 2
· Scenario 1 – Amount Available for Clergy equals $113,601 in 2021 and decreases down to $81,312 in 2025.
· Scenario 2 – Amount Available for Clergy equals $134,139 in 2021 and decreases down to 127,738 in 2025.

The ECCT believes that Scenario 1 is the most likely revenue scenario. 
The cost of a full-time Priest, with healthcare benefits for a family, is $148K annually.
Neither Scenario will cover that amount.  
ECCT is recommending the move to a part-time priest based on the likely situation of Scenario 1.  It is possible to change that scenario by having pledge campaigns, capitol campaigns, fundraisers, attracting new families (outreach), renting out property etc. to increase the projected revenue.  They will provide Rev. Denise with some references and resource links on non-profit fundraisers and applying for grants.  The “Commons Companion” was suggested as a resource.
 
Vestry members expressed that they do not want to move to a part-time priest.  Rev. Denise reminded Vestry that the ECCT was just here to present the financial picture, not to mandate an action.  Decisions will be up to Saint James.

Discussion was held regarding the clergy pension.  Rick Edwards expressed that he feels the pension fund benefit is not sustainable.  ECCT agrees, but that is not anything that can be changed at this point in time.  They suggested applying for a pension deferment which is a waiver of the pension payments for 2 months, and can be done up to 4 times.  The ECCT pays into the fund on behalf of the parish – it can relieve cash flow.

The ECCT’s report states that Saint James is a parish in good standing.  This is beneficial when applying for loans or grants.  This is taken into account.

Debbie O’Donnell asked if Saint James is considered a parish “in trouble”?  The answer is no, Saint James is not considered a parish in trouble.

Additional Discussion

· After the ECCT left, discussion was held regarding suggestions for how to increase revenue for Saint James.  Of note:
· Attracting new families is important for long term sustainability, but there is not time to bring in new people to increase pledges enough to the level needed in the short time we  have to make a decision.
· As we have been told for the last several years, the congregation is aging.  As we lose long term members, new families do not replace them at the same pledge level.  It takes 6 new families to replace the pledging of one long term congregant.
· A decision needs to be made about the Director of Christian Education position.  Can we afford to keep this position when we can’t afford a full time priest?  A small group will meet to discuss and will bring back thoughts to the Vestry.  The group will consist of: Mitchell Chester, Debbie O’Donnell, Alison Banker, Dan Aramini, possibly Kayla Tubolino.
· There are currently 10 children in PreK-4th grade who meet as a group.  The DCE is currently trying to find a new curriculum for them.
· The Minister of Music position was discussed briefly, with the idea that all expenses have to be looked at.  It is not really viable to eliminate this position.

· Don Hamer has “associated” with Saint James.   He will be considered a “Priest Associate”.  There is no cost to Saint James, and it will allow him to fill in for Rev. Denise when he is needed/he is able.

· Meetings can be held at church, but the only place allowed is in the Parish Hall or the Atrium due to the ventilation issue.  They cannot be held the same night as an AA meeting (held Mondays and Tuesdays).  Windows must be open/fans running.

· Rev. Denise met with parishioner Ed Crow.  He wants to engage the Vestry and the parishioners in serving the community better and asks “how can we help people find God?” This is an important thought and will be considered for action in the future.

ACTION ITEMS: 
1.  Communicate with the Parish about:
a. Financial Situation
b. Loss of money from the Joining Jesus Fund
c. Air filtration system (Don will provide notes)
2. Send ideas and thoughts to Debbie O’Donnell on how to present this information to the congregation in the Network as soon as possible. Joyce offered to write an article for the Network regarding ECCT’s recent assessment of St. James’ financial situation and the loss of a substantial pledge from the Joining Jesus Fund.  Debbie asked that the article be submitted to her by August 1st.  

Next Meeting Dates: 
August 4th at 7pm – in person at Saint James and on Zoom
August 25th at 7pm – in person at Saint James and on Zoom


Closing prayer – Mitchell Chester

Respectfully submitted,
Lisa Gleason
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Statistical Valuation

Vital Statistics History
Pt e Gastaratendance e 2

350
2011 143 356 149
300 2012 135 298 134
250 2013 119 338 140
2014 106 257 121
200 2015 101 326 109
150 — 2016 111 330 121
- 2017 101 272 107
100 \/\ 2018 91 247 100
s 2019 90 252 98
2020 88 91

0
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2011-20 % Change -38.5% -29.2% -38.9%

e Average Sunday Attendance = Easter Attendance Pledge Cards Received

Average Annual Change -4.7% -3.4% -4.8%

 ASA has decreased over the past decade, declining by 38.5%, or an average of 4.7% year over year.

* ESA has also declined since 2011 by 29.2%, averaging a 3.4% decline year over year.

* Pledge participation fell in tandem with ASA and ESA, by 38.9% overall.






Operating Revenue Trajectory
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Operating Revenue History

/\//

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Amount Pledged Pledge, Plate, and Regular Support

Other Income

Amount Plate, Pledge, From Other Income

Pledged Regular Support Investments
2011 $365,011.00 $381,014.00 $7,242.00 $43,488.00
2012 $344,595.00 $357,684.00 $10,014.00 $62,034.00
2013 $302,230.00 $312,603.00 $5.00 $39,438.00
2014 $272,901.00 $290,147.00 $2.00 $23,404.00
2015 $240,906.00 $280,656.00 $23.00 $26,253.00
2016 $261,289.00 $270,113.00 $68.00 $22,109.00
2017 $240,782.00 $256,589.00 $18,971.00 $23,320.00
2018 $241,564.00 $268,936.00 $10,848.00 $38,551.00
2019 $247,407.00 $261,202.00 $1.00 $44,169.00
2020 $222,202.00 $244,695.00 $11,000.00 $60,508.00

Pledges decreased by 39% over the past decade.

Pledge, Plate and Support has decreased by 36% overall.

Endowment draws have not exceeded 10% in any of the past ten years.






O t e Operating Expense History
perating
Expense Trends
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Operating Revenue Projections

Projections of Operating Revenue Plate, Pledge, Plate, Pledge, From

Regular Support  Regular Support Other Income

3450,000 Scenario 1 Scenario 2 I
zggzzzz 2011 $381,014 $381,014 $7,242 $43,488
$300,000 2012 $357,684 $357,684 $10,014 $62,034
£250.000 2013 $312,603 $312,603 $5 $39,438
' 2014 $290,147 $290,147 $2 $23,404
200,000 2015 $280,656 $280,656 $23 $26,253
3150,000 2016 $270,113 $270,113 $68 $22,109
3100,000 2017 $256,589 $256,589 $18,971 $23,320
350,000 /\__/ 2018 $268,936 $268,936 $10,848 $38,551
$0 2019 $261,202 $261,202 $9,400 $44,169
RO A R S I I VP L g 2020 $244,695 $244,695 $11,000 $60,508
Pledge, Plate, Regular Support 2021 $237,317 $257,856 $14,031 $62,323
2022 $230,162 $258,172 $14,031 $64,193
Pledge, Plate, Regular Support Scenario 2 2023 $223,222 $255,481 $14,031 $66,119
From Investments 2024 $216,492 $254,051 $14,031 $68,102
Other Income 2025 $209,964 $256,390 $14,031 $70,145

*The projections take into consideration all things being equal and that no action has be taken to realign the mission with the parish’s
current financial resources.

*S1 Plate, Pledge revenue projections are based on the annual change rate of the past 8 years. This is in acknowledgement of a shift in
income and expense from 2011-2013.

*S2 Plate, Pledge revenues are based on the average of the previous 4 years.
°From Investments assumes a sustainable annual draw of 4.5%.






Projections of Operating Expenses

Projections of Operating Expenses Celuln LR L Estimated | _ Other
Mission Mission Outreach Other Clergy Expenses
$450,000 Support Support Expenses Excl, Clergy

. . Expenses

$400,000 Scenario 1 Scenario 2 Comp.
$350,000 2011 $53,140 $53,140 $11,500 | $386,190 $111,847 $274,343
$300,000 2012 $56,520 $56,520 $10,222 $376,539 $114,129 $262,410
$250,000 2013 $43,176 $43,176 $9,617 | $255,970 | $116,458 | $139,512
2014 $42,972 $42,972 $3,000 | $275,499 $118,835 $156,664
5200,000 2015 $35,196 $35,196 $0 | $287,051 | $121,260 | $165,791
$150,000 2016 $31,355 $31,355 $0 | $275,564 | $123,735 $151,829
$100,000 2017 $31,596 $31,596 $0 | $285,253 $126,260 $158,993
$50,000 | = 2018 $29,232 $29,232 $750 $264,742 $124,583 $140,159
$0 2019 $29,880 $29,880 S0 $285,148 | $128,118 $157,030
2020 $31,824 $31,824 S0 $296,481 $131,194 | $165,287
R G i G S g g g 2021 $31,477 $31,477 $0 | $302,411 | $133,817 | $168,593
2022 $31,620 $31,620 $0 $308,459 $136,494 | $171,965
Common Mission Support = = == Common Mission Support Scenario 2 2023 $29,684 $31,738 $0 $314,628 5139'224 $175'404
Outreach Other Expenses 2024 $29,105 $31,906 $0 | $320,921 | $142,008 | $178,912
e Estimated Clergy Expenses Other Expenses Excl. Clergy 2025 $28,552 $31,778 $0 $327,339 $144,848 $182,491

*  Projections for Common Mission Support are driven by trailing years of the operating revenues.
*  “Outreach” assumes 3% inflation & “Other” assumes 2% inflation.

*  Estimated Clergy assumes a 2% COLA.

e “Other Expenses Excl. Clergy Comp,” includes parish administration, building operating expenses, ministry support.






Clergy Compensation Capacity

Clergy Compensation Capacity

Operating

Operating

Available for

Available for

Revenue Revenue Operating Clergy Clergy
500,000 Scenario 1 Scenario 2 Expenses Scenario 1 Scenario 2
$450,000

$400,000 2011 $431,744 $431,744 $338,983 $92,761 $92,761
»350,000 oo m === 2012 $429,732 $429,732 | $329,152 | $100,580 | $100,580
$300,000 2013 $352,046 $352,046 $192,305 $159,741 $159,741
$250,000 2014 $313,553 $313,553 $202,636 $110,917 $110,917
$200,000 2015 $306,932 $306,932 $200,987 $105,945 $105,945
$150,000 __/\_-N“"""' 2016 $292,290 $292,290 $183,184 $109,106 $109,106
$100,000 —_— 2017 $298,880 $298,880 $190,589 $108,291 $108,291
$50,000 2018 $318,335 $318,335 $170,141 $148,194 $148,194
$0 2019 $314,771 $314,771 $186,910 $127,861 $127,861

NS TN N TN N TN - BTN SN, TN B S 0 S S B S 2020 $316,203 $316,203 $197,111 $119,092 $119,092

BT AT AT A AT A A A D 2021 | $313,671 $334,210 | $200,070 | $113,601 | $134,139
Operating Revenue = = = (QOperating Revenue Scenario 2 2022 5308,385 $336,396 5203,585 5104,800 5132,811

Operating Expenses Excl. Clergy Available for Clergy 2023 $303'372 $335'631 $206'771 $96'600 $128'859

2024 $298,625 $336,184 $209,751 $88,874 $126,433

= = = Available for Clergy Scenario 2 2025 | $294,140 $340,566 | $212,828 $81,312 | $127,738

e Scenarios 1 and 2 represent the difference between a continuation of the trends and the potential financial recovery to pre-covid levels.

e St. James has the potential for a half time priest, this option may serve to alleviate future financial stressors and assist in alleviating potential deficits and

reducing excessive investment draws.

e It is recommended that the parish revisit its resources, secure and realign their revenues and continue to mitigate non-essential expenses in order to

ensure that they can attain and retain a half-time priest.

e It is recommended that the parish limit their cash on hand to 3-6 months, and invest the variance into their investment corpus as to strengthen their
long-term financial sustainability.






Good Standing Status

Parochial Report Complete
2 Years of Audits or Financial Reviews Complete
No Arrears > 60 days to ECCT or CPG SO
3-Year Endowment Draw < 25% 7.3%
Annual Parish Update Complete
Annual Racial Healing, Justice, & Reconciliation Survey | complete

The Commons Companion
https://www.episcopalct.org/Find-Resources/Parish-Administration-and-Finance/the-commons-companion/




https://www.episcopalct.org/Find-Resources/Parish-Administration-and-Finance/the-commons-companion/

https://www.episcopalct.org/Find-Resources/Parish-Administration-and-Finance/the-commons-companion/



St. James’, Glastonbury

The data represented is a compilation of and analysis of the parish’s

parochial reports and income statements.

July 2021
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