St. James Episcopal Church
Glastonbury, CT 06033

Vestry Minutes
Vestry Retreat February 21 – February 22, 2020
February 22, 2020

Called to order 10AM

Present:    Cheryl Turner, Jeannette Brown, Lisa Gleason, Denise Cabana, Rich Connell, Mitch Chester,  Jeff Brown, Becky Lee 
Absent:  Bea Farlekas, Joyce Reynolds, Sam Hoyt, Bob Dugger 

Checking In (10 Minutes) 
Men’s Group Dinner inviting vestry members very successful. Exciting ministry for our church.
Claire was recognized for her increased efforts to increase communication with parents
Progressive Dinner February 13 – 18 participants, successful with good fellowship.  There is a plan for second dinner in early June. 

Information

Discussion 
· Vestry Minutes January Deferred until the March meeting 

· Parochial Report - Unanimously approved by the Vestry with required signatures 

· John O’Donnell staying on as signatory on checkbook – A motion was made to retain John O’Donnell as a signatory on the checks for St James. This motion was unanimously approved by the Vestry 

· Chairs for the Parish Hall – Jeannette presented models of chairs with varying seat materials that would be appropriate replacement for the existing metal chairs in the parish hall.  It was decided that chairs averaging $35.00 per chair would be purchased. Chairs may be donated by individual parishioners.  A motion was passed with unanimous approval by the vestry to purchase 100 chairs from the RRR account (Approximately $3500) with funds to be replaced as parishioners donate the cost of individual chairs.  Tables were presented for discussion. A motion was passed with unanimous approval by the vestry to purchase 8-tables from the RRR account for the parish hall at approximately $140.00/each. Once again, funds will be replaced as parishioners donate the cost of a table. 

· March 14th we are hosting a presentation “Food for the Poor.” The presenter will require housing and food for the weekend. If we are unable to find a host family, a motion was made and unanimously approved by the vestry to allocate funds for the presenter’s housing accommodation at a hotel.  


· Office Closed the week after Easter Sunday – Discussion included risks to having the office closed during this period of time following Easter Sunday.  Recognition was given to the busy Lenten season and the activities during the week proceeding Easter Sunday.  The office is currently closed the week between Christmas and New Year’s.  A motion was made and unanimously approved by the vestry to close the church office the week following Easter Sunday moving forward with continued compensation for the office employees. 

· Library – Discussion regarding cleaning the shelves in the Library for better utilization of the space. This will permit a locked cabinet to be placed in the room for the Shawl Ministry, as well as painting of the room. All books will be donated to any parishioners who are interested in taking them. The vestry is in agreement with moving forward with this plan. 

· St Luke’s Vestry meeting on February 11, 2020 at Micah House with Tim Hodap facilitating - Denise has spoken with St Luke’s Senior Warden. We will continue our efforts to explore opportunities to meet together, share resources where appropriate, gain efficiencies and reduce costs benefitting both parishes. Both vestries will plan to meet together monthly.  

· Covenant was reviewed and a motion with unanimous approval by vestry for acceptance of the existing written covenant between vestry members 


Treasure’s Report – Deferred until the March Meeting 

The meeting was adjourned at 11:15 AM following a closing prayer by Mitch Chester. 


Next Vestry Meeting:  March 25, 2020  
