Vestry Minutes
August 26, 2020
7:00pm

Present:  Jeanette Brown, Jeff Brown, Denise Cabana, Mitchell Chester, Rich Connell, Bob Dugger, Bea Farkelas, Lisa Gleason, Becky Lee, Joyce Reynolds

Absent:  Sam Hoyt, Cheryl Turner

Opening Prayer

Book Discussion – “How to Be An Antiracist” by Ibram X. Kendi – 30 minutes

Checking In
· Stewardship – Jeanette Brown brought up the fact that the annual Stewardship campaign will need to done this fall despite the pandemic.  It was suggested that we reconnect with the parish members first by doing pre-stewardship “socially distant” visits.  A sort of “drive by” visit to say hello and to drop off a small token gift with a prayer card would work toward that end.  Jeanette will send an email out and interested people can respond.

Discussion
· June meeting minutes:  Motion was made to accept the minutes with corrections; Vestry unanimously approved.

· Treasurer’s Report & PPP:
-The PPP report shows that the June and July payroll expenses were higher than the PPP loan by $2,385.  It is anticipated that the loan will become a grant.
-The Faith in Action report shows that the current available balance is $3,834.95 after an expenditure of $1,000 on the Interfaith Feeding Program
-A review of the Treasurer’s Report showed that pledges are up by $21,000 over the YTD budget, however other income categories showed a YTD decrease, bringing the Total Income to $16,260 over YTD budget.  Expenses for the month of July were slightly higher than income, leaving a $1,568 deficit for the month.
-A motion was made to accept the Treasurer’s Report as presented.  Motion was seconded and all Vestry members voted in favor of accepting the report.

· Reopening of St. Luke’s:  Bishop Laura was planning to meet with the Vestry of St. Luke’s but due to the passing of her mother was unable to do so.  They are currently in a holding pattern with no concrete plans.  Rev. Denise stated that they have not responded to her attempts to engage them in actively participating in our services (e.g. music, readings).

· Sunday School / Youth: Clair Gadsen met with Dan Aramini and Mitch Chester to discuss plans for the K-4 and M+5 groups for the fall.  Activities will begin in October.  There will be a virtual gathering at 10:30 via Zoom on the first Sunday of the month.  The 4th Sunday of the month will be the family service.  Clair and Dan are planning socially distant activities for the M+5 group.  Information will be emailed to families and included in the Network.

· Reopening Task Force:  The first outdoor service will be held on Sunday, September 13th at 11:15a.m.  Parishioners can either bring chairs and sit outside or stay in their cars and listen to the service on the radio.  People must sign up in advance.  There will be two additional outdoor services, both will be Baptisms.  The dates are September 27th and October 11th.
The goal of the task force is to have everything in place ready to go as soon as we are allowed to open.  There is currently no opening date.

· Black Lives Matter Sign: The BLM sign that has been out on the lawn has been stolen.  While a print shop sign could be purchased for $20, the suggestion was made that we consider doing something more permanent like a larger banner that could be tied to the stair rails.

· Rev. Denise’s Sabbatical 2021:  Denise will be taking Sabbatical from March 1st to June 6th, 2021.  Rev. Don Hamer will be covering while she is away.  A Leadership Team will be put in place to help with making sure everything gets done, so that it does not all fall to the Vestry.  The team will consist of the Junior and Senior Wardens, Fred Faulkner, and five or six parishioners.

· Planning Ahead: Bea Farkelas will be rotating off of Vestry next year as Senior Warden.  Rev. Denise would like to ask Debbie O’Donnell to step in to that role.  She could join the Leadership Team now and then be sworn-in in January.  John O’Donnell is still a signatory on the checking account; that would need to change over to Debbie.

Closing prayer led by Bea Farkelas at 8:46pm.

Next Vestry meeting:  Wednesday, September 23, 2020 at 7:00pm on Zoom.
