
2009 Vestry Retreat

St. James’ Episcopal Church

February 7th, 2009

The annual vestry retreat of the St. James’ Episcopal Church was called to order at 9:00 a.m. at Diocesan House, Hartford by Rich Mills, Senior Warden.  Present were Rich Mills, Jim Bennett, Fred Larson, David Buddington, Lisa Brainerd, Leslee Flanagan, Gail Lebert, Ann Cahill. Gayle Kataja, Carl Benker, Nancy Goodwin, Rick Edwards, Scott Thompson, Rev. Nancy Gossling, and Rev. Paul Habersang.

MORNING PRAYER

Rev. Nancy and Rev. Paul conducted Morning Prayer in the chapel.

CELEBRATION

Rev. Nancy asked each vestry member to choose a holding cross which she had purchased.  Vestry members will each keep one for the duration of their vestry term.

There was a discussion of the many things we can celebrate in carrying out our mission and vision during the past few years.  Every commission was represented. 
Worship:


Having our youth serve as ministers of communion


Intergenerational support and teaching at worship by lay assistants


Children’s choir


Music quality and variety


Rite 13 Clebration liturgy


Sermons that both inspire and intellectually challenge


High quality worship experience in a variety of ways


The clergy


Parishioners are intentionally greeted


Clergy know our names

Christian formation:


Support for vestry leader at vestry


Team effort


DCE, Danielle


Assistant rector, Paul+


Full schedule of adult formation opportunities


Broad diversity of programs and options 


Women’s Bible study


Established and quality children’s program (WRM)


Adult opportunities to listen to sermons and learn while children are in WRM


Teachers are dedicated, willing to change, and creative


Shepherds are great


Danielle makes teaching easy


Confirmation class is great


Our emphasis on Christian formation has borne fruit

Pastoral care:


Challenging issues are addressed


People are recognized as “new” and greeted


Good care for our children in nursery


Care packages to college students a huge success


Pushes to get us out of our comfort zones are good


The “buzz” at church feels good, and creates excitement


Mothers and parents are able to get together for support


We are survivors of the wilderness!


People are responsive, willing and eager to help and “pitch in”

Outreach:


New “on-ramps” (evangelism)


More new people coming (web, word of mouth, building, people)


Easter and Christmas families


Shepherd Home


Building is used by AA, Al-Anon, Family & Youth Services, Bloodmobile)


We’re doing things and it feels good!

Stewardship:


The capital campaign was a great success


The time and talent survey provides opportunities for people of all ages

Facilities:


Our new church is magnificent!


The foyer is welcoming for coffee hours, and great for funerals


The elevator, thank you!


The new space, the loft, is great, especially at baptisms!


The bathrooms

Fellowship:


Coffee Hours are great


We are genuinely and authentically welcoming of people: sincere, caring, not fake


Radical hospitality is happening


People introduce themselves

Communication:


The WEB is great


Regular commission meetings help celebrate what’s working, opportunities for change


Weekly email blasts help

Administration


The new H/R committee is a great help!


Staff is helpful (see above)

CHALLENGES

In-Between Church: Gail Lebert gave a presentation on “The In-between Church.”  There was a discussion on what stage we are now in after the changes we’ve made in the last year.  We agreed that we are now a Program Church, but that we need to be sensitive to people who are struggling with this change.  Gail noted that clergy burnout occurs most frequently in the transition from Pastoral to Program church.  We can choose to describe where we are in a positive way concerning the growth we’ve experienced and don’t necessarily have to use the labels of program or pastoral.

Commission Structure: The new commission structure sheet was distributed.  Rich gave everyone a Vestry Operations Manual.  Each commission must make their own goals and objectives by which to measure success for this year.

There was a discussion on what a commission leader does.  We divided it into Do’s and Don’ts.  The Do’s are:

·  To know and be responsible for the goals

· Develop a plan to achieve those goals

· Believe in your commission

· Talk to former leaders/members

· Staff the commission adequately and appropriately

· Facilitate the conversations with the vestry as a communication link

· Listen to parishioners for needs your commission might fill

· Communicate well with your committee

· Follow the budget carefully. Expenditures are approved by the commission head

· Go to your clergy oversight person if you have questions or issues

The Don’ts are:

· Take on tasks yourself - invite others

· Micromanage

· Be silent about logjams.

· Short circuit the process. If there is a conflict between committees go to the executive committee for resolution

It was decided not to have commission reports at the February vestry meeting, since it’s too early in the year.  Rich will change the dates for commission updates and let everyone know the new schedule.

Communication: Carl has new software for commission heads to be able to make changes to their section of the church’s Web site.  All agreed that the Web site should be updated and be a priority going forward.  The vestry must take an active role in good, open communication and keep people in the loop.  Carl will create a plan and present it to the vestry when he gives his commission update.  We will also focus on communication between the vestry and the congregation through our vestry forums.  Starting in March we will again hold quarterly forums.  Rich reminded us that the deadline to submit items for the next Network is next Tuesday.  Rich will do a vestry update.

STEWARDSHIP

Fred Larson and Rick Edwards gave an overview of where we currently stand with the 2009 budget projections.  They presented some suggestions for ways to potentially close the gap in our financial shortfall.

MISCELLANEOUS

We agreed to have a vestry meeting on Monday, February 23.  Rich asked about availability for a  Saturday vestry retreat in early August.  We should all email him if there are dates we will be unavailable.  Although we haven’t formally approved the December minutes, Nancy Goodwin will send them to Gail Finn to post on the Web site pending approval.

CLOSING WORSHIP

Rev. Nancy and Rev. Paul led us in worship in the chapel.

Respectfully submitted,

Nancy Goodwin


